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Descripcion del documento

El documento muestra la division de las tareas entre los distintos implementadores y las fechas tentativas para la realizacién de
las mismas.
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Diagrama de Gantt

Semana 36, 2013

Semana 37, 2013

Semana 38, 2013

Semana 39, 2013

Semana 40, 2013

WBS | Nombre Trabajo 2 3[4 |5 |6 [7 |8 [9 [10]11[12 13 [14 [15 [16[17 [18 |19 [20 |21 [22 [23 |24 [25 [26 [27 |28 29 (301 [2 |3 [4
1 = Generar prototipo 19d r Y |

11 Parseador de XML-XPDL Bizagi 5d munno I

12 Conversor a XML-BPMN 5d Hca

13 Representacion intermedia 5d chera [33], varmand [33], vyemini [33] :

1.4 < Pruebas unitarias 2d i

141 Unitarias del Parser XPDL 1d | ttdchera

1472 Unitarias del Conversor BPMN  1d | varmand

1.5 Pruebas de integracion 1d [ jpitca [25], Idemunno [25], ttechera [25], varmandi[25]

16 \erificacién 1d | dcpssio [25], jcardozo [25], mrubio [25], vrocha [2|5]

2 < Correccion del prototipo 15d 1h r "

2.1 Correccidn conversor 4d [ Hpigca[50], varmand [50] .

2.2 Correccién parseador 4d [ Hddqmunno [50], ttechera [50] i

2.3 = Correccion Estructura ad —_— :

231 Mover la BL al parser general  2d |:|—\u=y?mini

2372 Corregir Bugs 2d [ ttgchera [33], varmand [33], vyen:ﬂini [33]

2.4 Pruebas unitarias y regresion 1d Hlttechera, varmand, vyemini i

2.5 Integracion de la Fase 1h 34min [ picca [16], Idemunno [16], ttechera [16], varmand [16], vyemini [16]
2.6 \erificacion 2d dcossio [25], jcardozd:a [25], mrubio [25], vrocha [25]
3 Primer prototipo listo N/D L4 — :

4 Validacién con Cliente 1d i
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Semana 38, 2013 Semana 39, 2013 Semana 40, 2013 Semana 41, 2013 Semana 42, 2013 Semana 43, 2013 Semana 44, 2013 Semana 45, 2013 Semana 46

WBS Nombre Trabajo |16 |17 |18 |15 |20 |21 |22 |23 |24 |25 |26 |27 (28 (2930 |1 [2 |3 |4 |5 |6 |7 |8 |9 |10 |11 |12 |13 |14 |15 |16 |17 |18 |19 |20 |21 |22 |23 |24 |25 (26 |27 (28 (2930311 |2 |3 |4 |5 |6 |7 |8 |9 |10(11 |12 |13
5 - Elaboracién 208d

5.1 R&D 6d

5.2 Bussiness: Converter, converter factory, converter builders, interfase 5d munno

5.3 XPDL Plugin: Converter, converter factory, converter builders 2d ca

5.4 + Processor 2d —_—

5.5 = Incluir elementos en el metamodelo 12d 1H —

5.5.1 Interfase plugin 1h | jpicea

5.5.2 Task: Simple, User, Script, Send, Bussiness Rule, Service, Manual 3d 1h varmand

5.5.3 GW: Event-based, Inclusive, Exclusive, Parallel 2d varmand

5.5.4 End Event: End, Error, Terminate 1d 1h wyemini

5.5.5 Start Event: Start, Timer, Message 1d 1h @—\nymim

5.5.6 Flow: Association, Sequence 1d [ vyemini

5.5.7 Intermediate Event: Signal Catch, Signal Throw, Message Catch, Timer, Simple,Errc 2d 1h (PR ote=r [ 70]

5.6 -/ Generar Translators XPDL-Metamodelo 75d 1H

5.6.1 AbstractClass 1d 1h [ pit ca

5.6.2 Pruebas Unitarias AbstractClass 1d 1h jpicca

5.6.3 Task: Simple, User, Script 4d 1h smoreno [6ff], ttechera

5.6.4 Pruebas Unitarias Task: Simple, User, Script 3d mlsm reno [60), ttechera

5.6.5 Start Event: Start, Timer,Message 4d 1h mlsmnrenn, ttechera

5.6.6 Pruebas Unitarias Start Event: Start, Timer,Message 3d @Fmorenq ttechera

5.6.7 End Event: End 1d 1h Esmuremn, ttechera

5.6.8 Pruebas Unitarias End Event: End 1d |-smorenc, ttechera

5.6.9 End Event: Error, Terminate 3d @smurenu [80], ttechera [90]

5.6.10 Pruebas Unitarias End Event: Error, Terminate 2d @smoranu [80]. ttechera [90]

5.6.11 Task: Send, Bussiness Rule, Service, Manual 6d @smurenu [80], ttechera [30]

5.6.12 Pruebas Unitarias Task: Send, Bussiness Rule, Service, Manual 4d th smoreno [80], ttechera

5.6.13 Flow: Association, Sequence 3d @wpi ka

5.6.14 Pruebas Unitarias Flow: Asseciation, Sequence 2d [ e jpicca [50]

5.6.15 GW: Event-based, Inclusive, Exclusive, Parallel 6d mlfroldam [70], Ldemunho [90]

5.6.16 Pruebas Unitarias GW: Event-based, Inclusive, Exclusive, Parallel 4d tear 78], Ldemunno [90]

5.6.17 Intermediate Event: Signal Catch, Signal Throw, Message Catch, Timer, Simple, Err 7d 1h i, froldan [70], mmori

5.6.18 Pruebas Unitarias Intermediate Event: Signal Catch, Signal Throw, Message Catch, 5d froldan [70], mmori

5.6.19 Mensajes de para log de Los translators XPDL 12d 1h rotdar{5eh-mmori
5.7 Loggeo de eventos en la conversion 3d 1h

5.8 Bussiness: conversién selectiva de modelo 15d smoreno [60], ttechera [80]
5.9 Fijar valores por defecto de atributos extendidos 8d :hcmem [
5.10 Pruebas Unitarias Valores por defecto de atributos extendidos 2d [ F2st
511 = Generar Translator Metamodelo-BPMN 71d 1h i
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511
5111
511.2
5113
5114
5115
5.11.6
5117
5118
5119
511.1
5111
511.1
5111
5111
5111
5111
5111
511.1
5111
512
513
14
6

-I Generar Translator Metamodelo-BPMN
AbstractClass
Pruebas Unitarias AbstractClass
Task: Simple, User, Script
Pruebas Unitarias Task: Simple, User, Script
Start Event: Start, Timer,Message
Pruebas Unitarias Start Event: Start, Timer, Message

Task: Send, Bussiness Rule, Service, Manual

Pruebas Unitarias Task: Send, Bussiness Rule, Service, Manual

End Event: End
Pruebas Unitarias End Event: End
End Event:Error, Terminate

Pruebas Unitarias End Event: End, Error, Terminate

Intermediate Event: Signal Catch, Signal Throw, Message Catch, Timer, Simple, Err

Pruebas Unitarias Intermediate Event: Signal, Escalation, Timer, Multiple

Flow: Association, Sequence
Pruebas Unitarias Flow: Association, Sequence

GW. Event-based, Inclusive, Exclusive, Parallel

Pruebas Unitarias GW: Event-based, Inclusive, Exclusive, Parallel

Mensajes de para log de Los translators BPMN
Plugin Manager
Pruebas Unitarias de Plugin Manager
Integracion
Verfficacibn
Bug Fixes
Prototipo iteracion 1

Fin iteracion 1 Fase Elaboracion

=3

Intergracion

Verfficacion

Bug fixes

Prototipo final de fase
Validacion con Cliente

Fin iteracion 2 Fase Elaboracion

- APIREST

7d1h

5d

4d
5d 1h
N/D
N/D
7d

7d1ln
N/D
N/D
N/D
73d

ldemunno

T

|demunno

cdieci [§0], rder [60]
i i {601rder [ 60]

froldan [70], Ldemunno [50], varmand

Ldemunno, varmand

R i

[

cd\eci [60], [rder [60]
siecH50

\____Il cdieci [60], rder [60]
cdieci [60], rder [60)

, fider [60]

90]

mmor

==

C

ori [60]

|demunno

vyemini

deossio, jcardozo, mrubig

cdieci [}

tieci [60], rder [60]

(50]

0], frq

dhett

[dan [10], jpicca [10], Ldemunno [10], mr|

dcossio, jcardozo, mrubio [50]

cdieci [20], frol

-

£l ool
FreTaamT

1 .
ATRLLL=IRE

ori [10], rder [10], smoreno [10], ttechera [10], varmand [10], vyemini [10]

bn [20], Ldemunno [20], mmari [20], rd%a

r [20], smoreno [20], ttechera [20], vyemi

pi [20]
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16
16.1
1611
16.1.2
16.1.3
16.1.4
16.2
16.2.1
16.2.2
16.3
1631
16.3.2
16.4
16.4.1

164

16.4.3
16.4.3
16.4.3
17
L
17.2
1]
18
181
18.2
183
184
185
186
187
19

- APIREST
- Entry-Point Upload
Parseo entrada
Parseo de propiedades
Pruebas Unitarias de Entry-Point Upload
JobManager
- Entry-Point Check
Manejo de ticket
Pruebas Unitarias de Entry-Point Check
-/ Entry=Point Download BPMN
Retorno de archivo
Pruebas Unitarias de Entry-Point Download BPMN
- Entry-Point Download Log

Retorno de log

- Entry-Point List Plugins
Retorno de lista de plugins disponibles
Pruebas Unitarias de Entry-Peint List Plugins
-/ Interfase Web
Servlet Ul
Pruebas Unitarias Serviet Ul
Web Ul
- Ingegracidn con EP upload, event log y conversidn selectiva
Pruebas de EP upload
Pruebas de logging
Pruebas con seleccion de elementos a convertir
Verificacion
Bug Fixes
Prototipo
Validacion

- Text Plugin

73d
34d1h
12d1h
8d

4d

10d
10d1h
6d 1h
4d
11d1h
7d1h
4d
16d 1h
7d1h

r
e

5d
2d
31d
17d
2d
12d
32d

8d

20d
N/D
N/D
11d

jpicea [90], varmand [90]

jpicca, varmand

picca, varma

ipreeasfrmand

[ %]p\cca varmand
Jp\cca, varmand

d
AFRERE

)-‘Jp\cca, varmand

EW avarm

—_—

I:hlp\ a, varmgnd

[/ jpicca, yarmand

S

3 mrubio [50], rder

ldemunno

jpicca [40], varmand [40]

yemini

ra

ssio, jcafdozo, jplorier, mrubio

(HHHHH de

demunno, mmeri, smoreno [30], ttecfjera, varmand [30]

\
+
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2
2l
|ZZ.Z
223
‘22.4
225

‘22.6

|Z3.1

- Text Plugin

Implementacién Text Plugin

Prughas Urnitarizs Text Plugin
Localizacién

Investigacion de librerfas

Implementacién de localizacion

Deploy en AppFog

Investigacion de la plataforma

Modificar implementacion para permitir el deploy
Ingegracibn con EP check y download bpmn, web Ul y todos los elementos
Pruebas de Ul con EPs
Pruebas de modelos completos
Verificacion
Bug Fixes
Prototipo

Validacibn

- Integracion de la fase

Pruabas de Ul con check
Prushas de EP Download log y BPMN
Pruebas de valores por defecto
Verficacion
Bug Fixes
Fin iteracion 1 Fase Construccion
Beta Final
Validacion
Fin teracion 2 Fase Construccion
Fin Iteracion 1 Fase Transicion

Fin del proyecto

11d
9d
A
&d
5d

5d
Td1h
N/D
NID
7d

2 1h
1d1h
13d1n
20d1h
ND
ND
ND
ND
ND

ND

—_— —m—

:

munno

!

—

_15rrorenu 70), ttechera
| ﬁ smoreno [70], ttech

3 picea30], mrubio, rder, var
3 ori

deossio, jca

\

demu

+

munng

and [30]

tlozo [70], jplorier [40], mrubio [30]

ho [20], mrubio [20, rder [200], varmand [20]

vyemini

->

cdieci, jpicca, rder, varmand

smarenc [0, ttechera[70]

[ (demunno

deossio, jeardozo, jplorier, mrubio

cdieci, froldan [70], jpicca, mmori, rder, smareno, ttechera, varmand, vyemini
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