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Necesidades acorde al Mercado

Adaptarse rapidamente a los cambios

Competencia Agresiva
Local y Global

Presion por la
Rentabilidad
Crecimiento
Econdémico

Mayor _
Regulacion Clle_ntes con
necesidades mas
Responsabilidad sofisticadas

Social
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Problemas Tipicos en los Procesos
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Gerencia

Sin priorizacién
Incompleto

Sin Control
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Administrador
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BPM orquesta las actividades y ordena el caos

e Automatiza Flujo y
Decisién

e Reduce Errores
e Estandarizado

® Integridad Informacion

PROCESO ® Acciones Automaticas

e Visibilidad y
Transparencia

® Colaborativo

Enfocarse en Flexibilidad y Mejora Continua
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BPM flexibilidad y rapidez que el hegocio requiere
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“El Diagrama es el Proceso”
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Ejecucion del Proceso

£3 WORK @ DASHBOARDS ~

Go To Spaces

My Tasks Saved Searches [+

- Launch Following
My Tasks Q duedate:[20120410 TO 20120511]

Open Tasks | Completed Tasks

£¥ Claim Process
¥ Overdue (1) ¥ Dispatch Order
_ r {¥ ECM Document BPD
Do the test |~ Due: 312812 6:37 PM
Product Test: 167 2 HR Open Mew Fosition (Hiring Sample
Advanced HSAV1)
¥ At Risk (1) ¥ HR Open Mew Position (Hiring Sample
HSS)
Ereate an order [+ Due: 4110/12 9:01 PM O #  Work started for Loan
leguisr Order -4 . e
P ing 7
£} LoanProces
¥ Mew Computer Order
¥ Due Today (3)
¥ Order Fulfillment Test
Create an order [v| Due: 4/9/12 6:08 PM ¥ Regular Order
Regular Order 1453 e Al Uzers
Lo ] ReplenishmentBPD
Create an order E' Due: 4/9/12 6:08 PM o | Simple Flight Search Process
A AR e {3 versioningDemo
L) Work Request
Create an order (v Due: 4/9/12 6:08 PM
Reguiar Order 455 e Al Uzers

Showing 4 of approximately 13 results

7 © 2012 IBM Corporation



IBM Software

Ejecucion del Proceso

Pacholski
£ WORK @ DASHBOARDS ™

work =

Collect goods for Jane Doe = i T Details Stream

Due: 411012 4:38 PM
"7 Regular Order :562

c ¢ Inf i 1D: 2345 678
ustomer intormation Address: 200 Warden Ave, Markham, ON

Email: jane.doe@ca.ibm.com

Customer ID First Name: Jane

2345678 Last Name: Doe

First Name

Jane +{3 View Process Diagram

Last Name

Doe Tasks

Address

200 Warden Ave, Markham, OM . gggect Goods forhne

email address . Paul
jane.doe@ca.ibm.com

Created: April 10, 2012 3:38 PM
Due: April 10, 2012 4:38 PM

Order Information L Check Customer Jane

Doe

g Harry

Created: April 10, 2012 3:38 PM
Completed: April 10, 2012 3:40 PM

Order ID
2012123456789

Auth Code

Create an order

. Paul
Location Code —
Created: April 10, 2012 3:37 PM
L35472-0 _I;I Completed: April 10, 2012 338 PM o
4| | »
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Ejecucion del Proceso — Dispositivos Moviles

Accounts  Accounts

Work subject IMPACT 2011 Tim Tyler
A Longer Process Title : y

 BPMExample Detalls D
due Mar 28 & appear hei
Title for Process Here

© BlueprntExample Workflow Tasks Proce arted by Tim Tyler on
May 1, 1at4:15 pm

Froces =X De
£¥ IMPACT 2011 Tim
dise Yesterday

Exam ple Process Title
O AnctherBPMExample
due Today ...

Another Example Process
0 BlueprintExample
clue Apr 16

Authorization for acquiring ...

{3 BlueprintExample Process Expense Report Due May 20, 2011
due Apr 20 Complete i
Bob Billiard

A Checklist of Sorts
0 BlueprintExample
clud May 4

Yet Another Process Title
0 YetAnotherBPMExample
due May 15 W &

Another Expense Report
O BlueprintExample
due May 20

Lsusnch Pad
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Gestion del Proceso
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»

== Save | & Manage Exposed Process Values | 3] Export

Instance Overview (click here to drill-down]

On Track, At Risk, and Overdue
Instances

This report shows the trend of total and open instances based on the selected time-period and resclution.

Instance Status Instance Closed f Total Trend
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40

20

[ overdue on Track g

At Risk 728012

Wigws Al << =

Active Closed Total Overdue
27 40 67 2

TI27mM2

7128112

Avg Duration
4m 20=s

Fi28M2

Days

-
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am 8s

Fr0M2

Max
13m 48

Traz2

StdDev
1m 58

8Minz2
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SLA Overview (click here to drill-down)

This table provides an overview of all the SLAs affected by instances of Order Fulfillment. Dril-down on an SLA& name te get a trend report of its violation levels over
time.

SLA Name

AllSLAS

SLA Description Current Status

| Gestion del Equipo de Trabajo y SLAs !
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Optimizacion del Proceso
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Disefio de procesos con participacion del Usuario

Analistas de Procesos

VP de
Operaciones

Gerentes de Call Center

Soporte Metodologico en Prototipo y Validacion
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IBM Business Process Manager V7.5
Gobernabilidad del Proceso Centralizado
___ Despliegue Centralizado

Panel de Control &
Dashboard

i L b kil

Process S Integration
Designers g Designers

Process Center

BPM Repository

Process Process
Server Server

Process
Server

* Repositorio Central

« “Click” una “foto” del
proceso y configuracion

» Despliegue Centralizado

* “Click” despliegue y
actualizacién “al vuelo”

» Gobernabilidad

* “Click” unico registro de
servidores y tablero de
despliegue

Process
Server

i

- A

Instancia Testing Instancia Testing Instancia Produccion

(e.g., US Mfg)

13

i

Instancia Produccion
(e.g., Europe Sales)
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Beneficios de IBM BPM

Propicia el Trabajo Colaborativo

Amigable pensado en el usuario de Negocios
Entendimiento del proceso de Inicio a Fin
Actualizacion Real en Linea

Analisis y Mejora continua

Aceleradores en gestion y reportes

Metodologia “Desarrollo Rapido”

Informacion correcta a la persona indicada en el momento
correcto

14 © 2012 IBM Corporation



IBM Software

IBM es el lider del mercado indiscutible en el 2010, crecimiento dos
veces mas que el mercado (18.1% para IBM versus 9.2% del
mercado) - Marzo 2011

D

“IBM es nombrado como el vendedor Nro 1
en software BPM con un 24.7% del
mercado, o0 mas del doble que su
competidor mas cercano*”

*Source: Gartner, Inc., Market Share: All Software
Markets, Worldwide, 2010, March 30, 2011

B P M Gartner.

[ .
bl Prcegps Wanane™

Reporte: Una Década de Liderazgo de IBM.
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i Muchas Gracias !
Visiten:

rramos@pe.ibm.com

Ricardo Ramos

http://www.youtube.com/watch?v=2agSQdbi_oo
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