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Introduction
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» Organizations increasingly need to find new
ways, methods and tools to support and
continuously improve their operation

- education in universities, health in hospitals, financial
in banks, citizenship in government, software in the
software industry, etc.).

» An horizontal vision based on identifying and
modeling Business Processes (BPs) helps in
showing explicitly the activities to be

performed, their sequence and responsible




Process families

A 4

BPs can present variability points which define
variants of a common general base process

- selling process for different products, accountability
process for different countries, among others.

Process families are defined with a base process
and all the possible variants derived from it
o extension, restriction, primitives, languages ....
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» Configuration of variants from the base process
with two main approaches

Common base process
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Process families (2)

» Configuration of variants from the base process
with two main approaches

Common base process
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Process families (2)

» Configuration of variants from the base process
with two main approaches

Common base process

o ale
restriction
'::}_:- A E' arian
;{ ,::_,
extension w2 (a8 ]O——E_O'
LA I{E ]Q . <>[E ][F @D variant3




Process families (2)

» Configuration of variants from the base process
with two main approaches

Common base process
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Dealing with variants

» Modeling process families with variants (based
on product lines) helps
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Generating variants

» Manually configuring variants can be costly and
error prone
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» Software Process variability approaches

Elements
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» Work from a research group in Chile to automate
the generation of variants.

MDD-based Strategy

Family process
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model transformation
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